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Purpose

* Present information on the Army
Installation Design Standards

e Discuss the Army’s Technology
Standards Group

e Discuss current technology and facility
standards
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Presenter
Presentation Notes
The purpose of the meeting is to discuss the Army’s Facilities Standardization process in general and the Technology Standards Group specifically.



The Technology Standards Group was formed as part of the Installation Design Standards process.  The IDS process was endorsed by the VCSA in reinvigorated the Army Facilities Standardization Committee and its associated Facility Design Teams.  The VCSA approved the IDS for implementation on 22 April 2003.  IDS Website launched Apr 03.  First meeting of the reactivated Army Facilities Standardization Committee Sep 03.



Army Facilities Standardization Committee consists of MG Miller (ACSIM), MG Johnston (IMA), and MG Cheatam (USACE).  Army Facilities Standardization Subcommittee consists of COL Loring (OACSIM), Mr. Sakowitz (IMA SES) and either Mr. Beraneck or Mr. Beacham (USACE SES)










Why Installation Design
Standards

The Army Installation Design Standards (IDS):

Serves as the repository for Army Standards and Army Technical
Standards.

Will be embedded in Army regulations.

Provides a complete compilation of all Army Standards for site planning,
buildings, vehicular and pedestrian circulation, site elements (signage),
force protection, and sustainable design.

Provides framework for the develop of installation specific installation
Design Guides (IDG).

Improves installation function and appearance by ensuring
« Standardization across all posts and garrisons
» Sense of community, order, tradition and pride
« Guidance on cost effective resource investment
« Sustainability, reliability, and efficiency

Provides the mechanism for the implementation of Army
Standards for installations
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Presenter
Presentation Notes
The Installation Design Standards are the glue which holds the process together.  Individual facility design standards as well as general technology standards for the basis for defining how installations will look and operate.  The IDS will be established as the basis for and implementing document for Army regulations.  The latest revision of AR 415-15 and AR 415-19 include using the IDS and the Facility Design Teams as part of the military construction process.  Revisions of AR 420-10 and other regulations will also include references to the IDS.


What is the Intent of the
Technology Standards Group?

Collecting and disseminating to Army installations
Industry accepted standards, technologies, and
technigues through the Installation Design Standards
(IDS)

A sustained, centrally funded and directed initiative to
showcase and fast track new technologies and
Innovative practices into Army installation operations

Creation of a long-range research and development
requirement identification process

Demonstration and implementation of new
technologies and techniques
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Presenter
Presentation Notes
The TSG serves as the Army’s entry point and evaluation organization for new technologies and techniques regarding DPW operations.  These four bullets outline the basic goals of the TSG.

One issue regarding existing technologies has been our inability to assure infusion of existing new technologies into installation operations.  The TSG and the Army Facilities Standardization Committee can use the IDS to assure that all installations meet new and evolving technology standards.  For example, use of LED traffic signals will soon be an Army Standard.



The TSG will serve as the mechanism to demonstrate new and improved technologies through demonstration projects when required.  



The TSG will develop and direct research and development of new technologies applications.  The TSG has initiated a program to collect and develop new ideas and concepts for development and test at Army installations.



The TSG will not set R&D requirements for the Army Labs.  Rather, the needs of our installations generated through the TSG will be an input to the labs prioritization of R&D.


" ,“":j Why a Technology Transfer
Program??

e Weapons systems vs. installations
—Strategic & planned vs. “case by case”

—Centrally selected & funded vs. individually selected &
opportunity funded

—Critical resources defined for life cycle vs. “patch work” &
iIncomplete technology resourcing
* Provide a sound, field tested basis for changing the
way the Army operates installations
—Confirm benefits and costs
—Identify unanticipated fielding and operational issues
—Define how & where can technology can work for the Army

* Promote technology transfer by identifying the
necessary adjustments to installation related policy,

management and operations
I EE— |
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Presenter
Presentation Notes
The way we currently infuse new processes and technology into installations is on an “ad-hoc”, “case by case” basis.  This is very different from the life cycle approach that the weapons systems community employs to move new technology into the Army.  If the weapons systems community used the “ad-hoc” approach, then whenever the technology developers improved an item, say a more durable gun tube for the Abrams tank, they would have to “sell” the improved gun tube to each commander of a tank company.  That tank company commander would also have to re-program limited OPTEMPO funds to “buy” the improved gun tubes to outfit his Abrams tanks.  This process would make the Army’s war fighting capability spotty, incomplete, unreliable and unpredictable.



There are many sources of new technology and innovative practices to draw from.  The ITT Program provides a platform for field testing promising technologies and practices to verify promised performance and understand all the operational changes that will be involved with full Army implementation.  The ITT program also will support installations as they infuse new practices into their daily operation.


DA Facilities Standardization Committee

ACSIM / IMA / HQUSACE
2 Star Level

* Army Standards
* UFC for Facilities /)
« Update IDS

IMBOD

Facility Standardization Subcommittee--
Standards Criteria Review Board
OACSIM / IMA | HQUSACE SES Level

ew Technology
Standards

» Standard Designs
» Design Guide
Changes
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Presenter
Presentation Notes
This chart shows the interrelationships of the various committees and groups as well as the products those organizations produce.  It also indicates that the Army Facilities Standardization Committee reports to and is responsible to the Installation Management Board of Directors.  The IMBOD is a four star committee consisting of the commanders of the Major Army Commands.  The IMBOD also provides oversight regarding the activities of the Installation Management Agency.



The IMBOD, therefore, will have significant influence regarding day to day operations as well as long-range planning on Army installations.


Army Facility Standardization Sub-Committee

(AFSCC)
| ) t |
Prioritizes Recommends Recommends Directs
effort/approves new/chg Army New/change Assessment/
standard Standards & Technology Development
designs Std Design Standard of Technology

B S [ i S —

Standardization Subcommittee:

- Sets Priorities for the FDG and the TSG.

- Allocates Resources for needed analysis.

Integrates the activities of the FDG and TSG.

Recommends Army Standards to Standardization Committee
Approves Standard Designs and Technology Standards.
Ensures the standards are documented in the IDS.

Meets at least quarterly.
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Presenter
Presentation Notes
This chart shows the interrelationships in a little more detail.  The TSG serves multiple purposes.  In addition to generating the new ideas and standards for the Army Facilities Standardization Committee and it’s Subcommittee, it serves as a vehicle for the Army to evaluate and review new ideas generated elsewhere.  These ideas are vetted and reviewed by the TSG.  Good ideas can be made part of the Army Installation Design Standards.



Concepts and ideas requiring additional research and development can be recommended by the TSG to the AFSCC.  The AFSCC and AFSC can approve expenditure of funds for promising technologies and processes.



This process also enables the needs and desires of the IMBOD to be transmitted to the appropriate organization for action.


Concept
(cont)

e Use Technology Transfer program to:

— Implement technology & supporting
management systems

— Leverage with ongoing projects by
covering additional costs

— Identify technologies, monitor evaluations,
verify results & define fielding strategies

— Support technology transfer activities
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Presenter
Presentation Notes
Program funding will be used to identify new practices and technologies to be tested, fully implement them at showcase sites (leveraging whenever possible with on-going projects), monitor and verify their performance, define their fielding strategies and support their infusion to all relevant Army installations.




*Technology Standards Group

The Technology Standards Group is an integral part

of the Installation Design Standards process.

—Uses structure of the Army Facilities Standardization Committee

—Draws its resources from OACSIM, IMA, USACE, ERDC, etc.

—Technical support is reimbursed on a task order basis with
minimal program management overhead.

—Intended to incorporate new technologies and components into
the IDS and specific facilities standards.

—Provides a low overhead system to uniformly apply new
technologies and solutions at Army installations.

—Uses the IDS to enforce cost effective technologies and
component improvements at Army installations.
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Presenter
Presentation Notes
Installations need to be aware that this program is being run within existing organizations with minimal overhead.  The majority of the funding is used to execute the technology evaluations and implementation.


(._..,,J How Technology Transfer May Work

r.

Evaluation of ideas,
test results,
recommendations Report of
results
Recommended additions,
changes, enhancements 4
Ideas for
test & demos
Qutputs
_ Input to
Technologies & P
management tod|ls process

R&D
needs

Labs [I*
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Presenter
Presentation Notes
This slide highlights the concept for the relationship between ITT Program and other Army organizations such as ACSIM, IMA HQ, IMA Regions, Installations, and USACE & RDECOM Labs and TCXs.  There are a couple of pathways identified thus far for the interaction:

Individuals in Army Organizations will provide ideas for tests and demonstrations that are to be evaluated by the ITT Program.  The ITT Program will use tools and techniques for evaluating new ideas, concepts, etc. from the Technology Development Community.  

One of the outputs of ITT Program is the test results with recommendations and strategies for implementation.  Some of the recommendations will involve an addition or enhancement to processes already being performed by IMA and ACSIM.      

 Another key element of ITT Program is that it provides input to R&D Requirements process which the Army Technology Development community uses to prioritize their RDT&E programs.  When new or enhanced tools are developed by RDT&E community, the ITT Program will provide the information needed by IMA to improve their installation management procedures, and which will allow them to continue high quality installation support to their tenant organizations as the Army transforms.  

The key concept here is to have an integrated technology generation, testing and infusion process with active participation by all participants.




Accomplished

« Technology Standards Group organized and
conducting regular meetings

* Recelved funding to begin program of technology
evaluations

e Charter approved

* Role expanded to include long range research and
development prioritization

e [nitiated work on IDS web site to serve as TSG
workspace
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Way Ahead

« Expand IMA participation through the
Performance Improvement Review process

 Develop long-range research and
development priorities

e Continue integration of TSG with TRADOC
Futures Center efforts

« Obtain consistent funding for TSG activities
and technical evaluations

Philip R. Columbus, DAIM-FDF, 703-604-2470, philip.columbus@hgda.army.mil 16 of 17 050800(R)Feb2005



Presenter
Presentation Notes
The TSG has conducted initial meetings with the TRADOC Futures Center.  This organization sets the Army’s goals for the future.  They currently use the acronym DOTMLPF to describe the key areas of interest.

D – Doctrine

O – Organization

T – Training

M – Materiel

L – Logistics

P – Personnel

F – Facilities

The Futures Center indicates they currently have no way of defining the F in DOTMLPF.  Our goal is to integrate the plans and programs of the Futures Center into the individual Facility Design Teams as well as the Technology Standards Group to make sure the facilities side of Army transformation is addressed earlier in the process then today.


Questions and discussion
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