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Initiative 1: Eliminate energy inefficiencies that waste natural and 
financial resources. 
 
Action: 
 
1.1: Develop effective national, regional, and installation energy management plans. 
 
1.2: Provide full-time, trained, and certified staff to lead the energy and water 
management program and its initiatives. 
 
1.3: Create a Management Decision Package for Energy Management. 
 
1.4: Establish energy management accountability throughout the chain of command. 
 
1.5: Develop and implement information and knowledge management systems. 
 
1.6: Develop a Utilities Modernization and Recapitalization Program for 100% of 
Government-owned utilities systems. 
 
1.7: Develop an energy assessment guide for energy managers and energy services 
contractors to use for conducting comprehensive energy assessments at Army 
installations. 
 
1.8: Develop a funding stream for energy projects. 
 
1.9: Establish an effective energy and water management incentive awards program. 
 
1.10: Execute and Energy Awareness Program. 
 
1.11: Establish effective utilities procurement strategies. 
 
1.12: Procure energy efficient equipment and products. 
 
 

Initiative 2: Increase the use of energy technologies in construction and 
major renovation projects that provide the greatest cost-effectiveness, 
energy efficiency and support the Army’s environmental objectives. 
 
Action: 
 
2.1: Develop energy performance requirements for new construction and renovations 
including support facilities for utility systems. 
 
2.2: Develop energy design standards for new and renovated facilities to meet or exceed 
federal energy performance requirements. 
 
2:3: Improve energy efficiency in sustainable design of new and renovated construction 
through LEED.   
 
2.4: Provide training in building design or renovations with energy efficiency 
technologies. 
 
2.5: Increase management tools for utility systems to meet the energy use measurement 
and accountability goals of the Energy Policy Act of 2005. 
 
2.6: Minimize impact of fuel cost and availability at installations. 
 
2.7: Establish an Army utility source evaluation program that selects a cost effective and 
secure energy source option that includes alternative sources. 
 
2.8: Implement authorization that allows money to be retained at the installation based on 
utility savings – to be used for utility projects. 
 
2.9: Increase performance verification in the use of alternative financing and available 
appropriated funds. 

Initiative 3: Reduce the dependency on fossil fuels by increasing the use 
of clean, renewable energy, reducing waste, increasing efficiencies, and 
improving environmental benefits. 
 
Action: 
 
3.1: Substitute renewable resources for purchases of electricity from fossil fuel sources 
when life-cycle cost-effective. 
 
3.2: Develop all cost-effective on-site renewable power generation consistent with 
mission requirements. 
 
3.3: Modernize and sustain central energy systems to reduce fossil fuel consumption. 
 
3.4: Reduce on-site fossil fuel use for building space heating and domestic hot water. 
 
3.5: Reduce fossil fuel usage in non-tactical vehicles. 

Initiative 4: Reduce water use to conserve water resources for drinking 
and domestic purposes.   
 
Action: 
 
4.1: Assess the current water use, costs, and availability at Army installations to prioritize 
sites for analysis of water conservation opportunities. 
 
4.2: Improve the water storage and distribution system integrity. 
 
4.3: Increase water efficiency of all plumbing fixtures. 
 
4.4: Limit potable water used for irrigation and increase use of native plants in 
landscapes. 
 
4.5: Increase efficiency and reduce losses in process water use. 
 
4.6: Prioritize projects and develop implementation strategies. 
 
4.7: Develop technical standards and training to facilitate project development and 
implementation. 
 
4.8: Identify water resources for future demands to meet mission critical needs. 

Initiative 5: Improve the security and reliability of our energy and 
water systems in order to provide dependable utility service. 
 
Action: 
 
5.1:  Institute energy security concepts and methodologies in Army installation 
management operations. 
 
5.2: Implement energy security plans and continuously improve the Army Energy 
Security Program. 
 
5.3: Use current and projected energy sources with greatest potential for availability and 
economy. 
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Challenge – Dealing With & Benefiting from all of 
these Parallel Requirements & Initiatives

• Installations served by
– ACSIM & IMCOM
– USACE Districts, Labs, HNC
– DOE Labs
– Contractors
– Etc., Etc

• How prioritize/proceed?
• Meetings, meetings?
• AKO, EKO, other web sites?
• How fund today/tomorrow?  
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All views and ideas are welcomed for a logical ‘way forward’



Objectives for Today’s Session

• Forum for Energy Managers, IMCOM, ACSIM, engineers 
and researchers from the Corps of Engineers to discuss: 

– How to collectively reach the Army Energy Efficiency 
goals in building retrofit projects & in  new construction

– What tools do we have and what are we missing: 
technical, organizational, and financial to optimally 
achieve these goals for the whole Army…..given that 
central funding and human resources are limited

– What are the lessons collectively learned at different 
installations, Corps districts, HQ, etc and what are the 
best ways to disseminate these experiences
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